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The National Academy
Foundation Model

Academy Curriculum
Structure & Instruction

Advisory Work-based
Board Learning
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NAFOs Added Va

A 30 years of successful outcomes for students

A National network of themebasedcareer academies

A Sitebased and systemic district reform strategies

A Nationally certified curriculunandinternshipassessments
A Work-based learning model and supports

A Commitment to collegeand career readiness

A Partnerships with Fortune 500 companies
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National Academy Foundation
Dimensions of College and Career Readiness

Core
Academics

Self-Management

College
and

Career
Interpersonal Career

Skills Readiness Knowledge

Foundational
Skills
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NAF Data and Student Outcomes

DC and the
USVirgin Islands

' academies

+10%f rom fast year hi:qhest concentration

' 4 of academies

s 112 Florida
41% Finance 77 California
19% Information Technology 65 New York
1 6% Engineerin 47 Maryland

s g 34 Texas
| 5% Hospitality & Tourism
7% Health Sciences

districts

highest concentration
of academies

- ' 51 Miami-Dade
U.S. Virgin Islands - 3 35 New York City

22 Dallas

20 Broward County
15 Prince George’s County

NATIONAL

cademy

N[ vears | ano
FOUNDATION L /' CAREER

N’ N” success




NAF Data and Student Outcomes

STUDENTS

62,045 students

+26% over two years

36% Hispanic/Latino

30% Black/African American

22% White

7% Asian

2% Other/Multi-Racial

2% Unreported

1% Pacific Islander

1% Native American/Alaska Native

2% of students qualify for free
and reduced price lunch

3| are English Language Learners

OUTCOMES

97%

of seniors graduated
84%
of graduates plan
to go to college

55% plan to attend a 4-year college
27% plan to attend a 2-year college
2% plan to attend college part-time

6% plan to work full-time

ADVISORY BOARD MEMBERS

advisory board members

INTERNSHIPS

internships (201 1-2012)
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Growing strong academies in helps improve student outcomes

A NAF students perform better than their non-NAF counterparts in virtually all metrics

A Graduation rates are higher for NAF students

Of college

attendees

97% of seniors : 847% pursue post-
graduate secondary
education

Average graduation rate in areas in National average is 68%. More than half of NAF
which NAF academies reside is students are first in their family to attend college
50% (6% go into the workforce and 9% have not

reported their plans)

52%
graduate
in 4 years

National average is 32%.
85% of 5 and 10yr alumni are in a
professional field
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% of students

Select Metrics, Mianbade: District (NorNAF) vs. NAF

100%
90%
o 0%
F0%
B0%
20%
A40%
30%
20%
10%

0%

District (non-rAF) mMAF ACcademies mMAF Leader |l + Distinguished Academies

N 1%

959
B8 % -
80% 79%
769 57 % 76% .
70 71% 72974 %
62FI

8%

Sraduated Afleasts Earned credits Earned math Eamed SRAZD gr. 9  State math State English

credts eamed, to grad, gr. 12 credit{= C  English credit

gr. 9 avel), gr.9  (=Coave), o 10
9

proficiency, gr. proficiency, or.

10
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How Do We Build This?

Rigorous
Academic

Core
Curriculum

Challenging
Technical
Core
Curriculum

Industry

Certified
Curriculum
Assessments

College
AND
Career
Ready
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Post-Secondary Articulation
College and Career Plan---------- College Tours---------- Applications ------------ Courses

Social Social
Studies Studies

Social
Studies

Social
Studies,

r

Middle Intrgductory . Intermadiate _ Capsjone ,
Tdchnical Technigal Technica :
School Multiple
. . Core Cor{ Core
Articulation Level Level Post-
Secondary

>

Opportunities

English

\

Support
Services

Support
Services

S.Jpport
Services

Support
Services

Work-based Learning Opportunities
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NAF College and Career Readiness

National Academy Foundation

Dimensions of College and Career Readiness

Core
Academics

Self-Management

College
and

Career
Interpersonal Career

Skills Readiness Knowledge

Foundational
Skills
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A Core Academics

- Core academic content knowledge (e.g. English, mathematics, science,
history, arts)

- Postsecondary context knowledge (admissions requirements, affording
college, and different college types)

A Career Knowl edge
- Core career content knowledge (e.g. knowledge specific to the profession)
- Career context knowledge (e.g., pathway requirements and qualifications)

A Foundat i on al-Sehdary and Cafeer Sucdesss t
- Critical and systemic thinking and problem solving

- Information literacy

- Creativity and Innovation

- Organizational/technology skills

- Time management

- Flexibility and adaptability

- Communication (oral and written, listening and observation)

A Ilnterpersonal Skills
- Collaboration and teamwork

- Ethical behavior

- Ability to work with diverse individuals

A SMahagement
- Awareness of ond own abilities and performance
- Selfdirected; takes initiative; resourcefulness R

N\ vears | AnD
CAREER

N’ N\’ success



Work-Based Learning Continuum

Career Exploration
[0th Grade

Career Preparation

| I1th & 12th Grade

Career Awareness

9th Grade

*  Online career related
programs (Road Trip
Nation. Career Builder,
Connect!)

» Classroom Speakers
{career options)*

» Field trips*

» College visits

* Industry themed
class projects®

» Career Fairs®

*  Accompany parents to
work

»  Aptitude and interest
assessments

caaemy

FOUNDATION

College research

College visits

Career Fairs*®

Classroom speakers and
team teaching with industry
representatives”™
Informational interviews
with adults*®

Job Shadows™*

Industry based projects™®
Community planning
projects (Y-PLAN:Youth -
Plan, Learn Act. Now)
Community resource

mapping

College research

College visits

Academy recruitment
presentations

College & Career Fairs*
Community Job Fairs®
School-based enterprises™
Virtual enterprises led by
business partners®

Job shadows*
Community speaking
presentations™®

Mock interviews™®
Résumé development™
Informational interviews*
Community resource
mapping®

College applications
Leadership development
opportunities

Industry certifications
Culminating Internships

* Advisory Board may play a role
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NAF District Engagement

A Framework for Supporting a District-wide
System of Quality Academies

A District Assessment Rubric
A Implementation Panning
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Readiness District

In order to reach the Dallas ISD 2020 goal of having the highest college- and career-ready percentage of graduates of any large
urban district in the nation, a definition of what these two pieces mean is necessary. The following defines the skills needed to
become a college- and career-ready graduate and aligns with the Superintendent's vision:

Imagination: intellectual inventiveness used to generate, discover, and restructure ideas or imagine alternatives
Innovation implementation: to act on creative ideas to make a new contribution

Abstract thinking: exercises sound reasoning and analytical thinking

Logical and/or scientific thinking: makes judgments based on evidence and previous findings

Transfer of Knowledge: utilizing skills learned in prior experiences under new circumstances, uses knowledge,
facts and data to solve workplace problems

Comprehension: understanding verbal, written and visual information and instructions; listening effectively
Communication: ability to effectively communicate, convey, negotiate or assert interests, thoughts, emotions, needs
and rights ; oral, written, multi-media and non-verbal skills

Technical skills: uses technology appropriately for communication

Relationship building: develop effective cooperative working relationships with colleagues and customers
Conflict resolution: preventing, negotiating, managing and resolving interpersonal conflict

Flexibility: working with diverse teams, contributing appropriately to the common goal; learning from and working
with individuals representing diverse cultures, ethnicities, ages, gender, religions, lifestyles and viewpoints

Time management: managing time effectively and being punctual

Goal management: setting short and long term goals and monitoring progress towards them
Self-control/self-discipline:assessi ng and regulating onebés feelings,
Grit/perseverance: the ability to stay focused in the long term on a goal despite obstacles

Growth mindset: believing that intelligence and ability can increase through effort

Relevancy: belief in importance of learning and that the work done in school is relevant to achieving personal goals
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Dallas

Definition of College and Career Independent
Readiness School
District

Analytical: organizing and understanding information, evaluating information for quality of content, validity,
credibility and relevance 1 sourcing data appropriately

Quantitative: using math and reasoning to describe, analyze and solve problems i understanding how to use math
and/or data to develop possible solutions

Open-mindedness: open to learning and demonstrating information gathering skills i seeks out and locates
information from varying sources

Informed: selecting and using appropriate technology to accomplish tasks; applies technology skills to problem
solving

Computer savvy: applying and using computer programs easily and is able to quickly access information from
reliable sources online

Workplace context: understanding workplace culture, etiquette and practices and knowing how to navigate the
organization

Networking: understanding how to build, utilize and maintain a professional network of relationships and
understanding the role networks play in personal and professional success

Diversity appreciation/cultural competence: the set of congruent behaviors and attitudes that enable a person to
work effectively in cross-cultural teams
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District Systems Activity

COLLEGE



NAF Academy Quality and
Certification

A Academy Standards

A Academy Assessment
I Data Entry
I Evidence
I Quality Designation
I Action Plan




Sample Academy Assessment (2012-2013)
Academy Data and the Evidence Folder

A Harmony Magnet Academy Assessment Report
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NAF Quality
Better Fidelity = Better Outcomes

A Focus on Continuous Improvement
0 Use of Academy Assessment as Metric

0 Membership Levels Based on Fidelity
A Certified/Leader, Member, and Affiliate

0 Regional Network Team Support
A Year of Planning
A Technical Assistance
A Coaching

0 NAF Professional Development and Support Model
0 ECollege
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NAF Student Certification and

Assessment System (SCAS)

A Industry Certified End of Course Exams

A Culminating Project Assessments

A Internship Assessments

A NAF College and Career Ready Certificate




How Can NAF Help?

An assessment system that measures student progress ensures quality and success

A Online system is designed to measure studerkisowledge and application of key careelated
technical content and foundational skills

Dimensions of College and Career
Readiness:

Assessment Components:

Core
Academics

Self-Management

Internship

Assessment
College
End of Course and
Exams Career
Interpersonal , Career
Skills Readiness Knowledge
Culminating
Project

Assessments Foundational

Skills
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Course-Based Assessment

NATIONAL
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Weicome to the National
Academy Foundation's Student
Certification Assessment System

That's why we've croated the Student Cortication Assessmant
System. This Systam meseares students’ kaowledge and
spphcaton of hiy skl Laught n NAF coutses snd work-based
RAMING GXpenences for the purpose of amanding the NAF Student
Contificate n Funce Hospluty B Toursm or Iefermaton

Techrology

ulminating End of Course
Project Assessment Exam
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NA

ourse-Based Assessment

NATIONAL
Cademy STUDENT CERTIFICATION
ASSESSMENT SYSTEM
FOUNDATION
{ BACK TO NAF FAQ Technical Support

| Welcome to the National
Academy Foundation's Student
Ceriification Assessment System

The Mational Ac:
academy educ
and earnin )
sm, or Information
NAF Academy
firmation to

Enter your information below to login.
That's why we've created the Student Certification Assessment F
School Code

System. This system measures students’ knowledge and |
application of key skills taught in MAF courses and work-based Student ID
learning experiences for the purpose of awarding the NAF Student |
Certificate in Finance, Hospitality & Tourism, or Information Last Name |

Technology |

[
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Course-Based Assessment

NATIONAL

Cademy STUDENT CERTIFICA

ASSESSMENT SY¢
FOUNDATION

Weicome to the National
Academy Foundation's Student
Certification Assessment System

That's why we've croated the Student Cortication Assessmant
System. This Systam meseares students’ kaowledge and
spphcaton of hiy skl Laught n NAF coutses snd work-based
RAMING GXpenences for the purpose of amanding the NAF Student
Contificate n Funce Hospluty B Toursm or Iefermaton

Techrology

Culminating End of Course
Project Assessment Exam
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Course-Based Assessments

In NAF Student Certification Assessment System

A Culminating Project Assessments and End of Course
exams have been developed for every NAF-developed
course

A For project assessment, students to upload work
samples and write reflections 3 times per course:
planning stage, implementation stage, and final product.
Teacher completes project assessment using common
rubric.

A End of course exams are online proctored exams with
multiple choice and constructed response items
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Culminating Project Assessment
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Michael Strait

|l it Defrmry Syotern » Wik Inbenét Eplorer peided by MAF =
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Directions to the Student:

Upload your project file(s) using the Browse buttons belc m limits your upload to
1file, Ify projact requires the upload of multiple files, you will need to zip the files and
upload the ie 2ip file, Please consult your instructor for your course to determine file
upload req wents

bialpkad | No file selected

Note: File sizes are limited to 20 MB.

 Done @ Yownat | Frotected Mode On 5T KON -

Srudent Mams. Michesl Stran
Aﬁildﬂ_m Vi '

Reflection Questions || Learning Objectives |
Content Knowledge and Skills; (uestion 1

MAF Stdents: Use this set of guestions bo of 5
describe what you learned during this stage of
the Praject Assessment for Certification. Be
sura to review the leaming objectives related to
the work sample you chose, Your responses will
be considered slong with your work sample
whan your work on the culminating project is
assessed using the Project Assassment for
Ceetification Rubeic

Content Knowledge amd Skills: Question 1 of

b |

Review the leaming abjectives iantified for tha
final product. What ideas, concepts, and skills
from the specific lraming objedtives did yvou
apply while developing the Final product, taking
into consideratiaon the previous work samala
reflactions?

Review the leaming objectives identified
for the final product. What ideas,
concepls, and =kills from the specific
|zarning objectives did you apply while:
developing the final prodsct, taking Into
consideration the previous work samphe
maflections?

Content Knowledge and Shills: (juestion # of
b |

Haw does thi final preduct demanstrats your
understanding and application of the ideas,
concepts, and skills you mentioned above,
taking into consideration the previous work

Dare G Intwrst | Prosscied Mo On v WINE -

load A Work Sample
cademy
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End of Course Exam

B Vet Debvary Spmem - Windown Inserret Laplore: prowsed oy N&J

m Srogravresdshep com

kcadem v

Name

thare are significant differe

its products require little o

Michae! Strant
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there are many product competitors

An International strategy warks best for a global company entering a market when

@s In national tastes
| customization

Its products are standardized worldwide.
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